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The quantity
surveyor's
intelligence layer.
One continuous flow from measurement to money — two-level BOQ,

procurement, IPC certification, cashflow and ML, monitored end-to-

end across an entire programme of works.

TWO-LEVEL BOQ PO → CONTRACT IPC CERTIFICATION CASHFLOW + ML

app.projectassure.in · Northshore Bridge & Approaches
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T H E  P L A T F O R M  ·  O N E  C O N T I N U O U S  F L O W

Measurement, procurement and certification — joined up, not bolted on.
Spreadsheets break the chain between what was measured, what was bought and what gets paid. QS Intelligence keeps one live thread

through the whole project, so every figure on every screen reconciles to the same source of truth.

01 · MEASURE

Two-level BOQ

Signed-off contract lines with working sub-

lines beneath — NRM2 / SMM7 / POMI.

02 · PACKAGE

Work packages

Break the BOQ into trades you take to market;

allocate lines and split quantities.

03 · PROCURE

PO → contract

Award vendors; a purchase order becomes a

first-class contract — costed once.

04 · CERTIFY

IPC certificates

Certify against the frozen baseline; retention,

variations and net all computed.

05 · FORECAST

Cashflow + ML

S-curve, net position, runway and a QS

intelligence layer over the lot.

Dashboard · the command centre ↗ One number, everywhere

Revenue, cost, margin and certified-to-date agree across

Dashboard, Cost, Cashflow, Work Packages and the

portfolio — single-counted by design.

! Plain-English "action required"

Overdue certs, overdue payments, retention releases and

client variations surface at the top — ranked, dated and one

click from the fix.

· Built by QS, for QS

The vocabulary, the maths and the workflow are a

surveyor's, not a generic project tool's.
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M E A S U R E  &  P R O C U R E

From a signed-off BOQ to awarded contracts — without losing the thread.
BOQ Workspace · two-level bill of quantities

2L Two-level BOQ

Freeze contract lines as the payment baseline; break them into

working sub-lines for estimating and procurement. The signature

feature.

÷ Splits & allocation

Allocate lines and split quantities across packages —

value and quantity stay reconciled to the parent line.

Work Packages · award & reconcile

→ A PO is a contract

Assign a purchase order to a package and it becomes a first-class contract —

certifiable, payable, counted exactly once.

▤ Collapsible, summarised cards

Each package rolls up to Awarded · Certified · Invoiced · Paid · Outstanding, with

sections that expand only when you need them.

DIRECT & INDIRECT COST CLASSES VENDOR & PO REGISTER RETENTION & PAYMENT TERMS EXCEL IMPORT / EXPORT / TEMPLATE PROJECT-SCOPED DATABASES
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C E R T I F Y  &  F O R E C A S T

Certify against the baseline. See the cash before it moves.
Cashflow · S-curve & net position

∿ Plan-vs-actual S-curve & runway

Planned revenue, forecast cost, IPC income and vendor paid on one curve; net cash per

period and a live runway / deficit read-out.

Certification · IPC QS Intelligence · ML

✓ IPC against a frozen baseline

Interim Payment Certificates measure against the signed-off quantities — cumulative cert, retention and net computed line

by line.

◇ A QS intelligence layer

Monthly report, vendor-risk register, claims watch, variation drafter and an audit trail — forecasts and flags, not just tables.

VARIATIONS & EFFECTIVE CONTRACT VALUE RETENTION RELEASE ALERTS OVER-CLAIM GUARD MARGIN BY BOQ CLASS DENOMINATION TOGGLE £ · L · CR
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W H Y  I T  H O L D S  U P  O N  M A J O R  P R O J E C T S

SaaS-grade where it counts — correctness, scale and an audit trail.
✓ Single source of truth

Every cost path single-counts; cross-tab

figures reconcile to the cent.

⧉ Portfolio & multi-project

Roll many projects into one programme view;

databases scoped per project.

⤓ Excel in & out

Comprehensive import / export / templates

across BOQ, packages and costs.

≣ Gantt & progress layers

Planned → awarded → invoiced → certified

→ paid, on one timeline.

⟲ Snapshots & audit trail

Freeze, compare and trace every change —

defensible at final account.

⚡ Web-native, real-time

No installs; figures update live as the project

moves.

Gantt · programme timeline

T H E  B O T T O M  L I N E

One platform a QS can run a major project on end-to-end —
measured, procured, certified and forecast, with the numbers always
agreeing.
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