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QS INTELLIGENCE - V9.0

PRODUCT BROCHURE - FOR MAJOR-PROJECT QS MONITORING

The quantity
surveyor's
intelligence layer.

One continuous flow from measurement to money — two-level BOOQ,
procurement, IPC certification, cashflow and ML, monitored end-to-

end across an entire programme of works.

TWO-LEVEL BOQ PO - CONTRACT IPC CERTIFICATION CASHFLOW + ML

PROJECT ASSURE PRIVATE LIMITED - QS INTELLIGENCE

Northshore Bridge & Approaches

Cashflow Analysis

-£624.6k

DEFICIT

WWW.PROJECTASSURE.IN



THE PLATFORM - ONE CONTINUOUS FLOW

Measurement, procurement and certification — joined up, not bolted on.

Spreadsheets break the chain between what was measured, what was bought and what gets paid. QS Intelligence keeps one live thread

through the whole project, so every figure on every screen reconciles to the same source of truth.

@1 - MEASURE @2 - PACKAGE ©3 - PROCURE @4 - CERTIFY @5 - FORECAST
Two-level BOQ Work packages PO — contract IPC certificates Cashflow + ML
Signed-off contract lines with working sub- Break the BOQ into trades you take to market; ~ Award vendors; a purchase order becomes a Certify against the frozen baseline; retention, S-curve, net position, runway and a QS
lines beneath — NRM2 / SMM7 / POML. allocate lines and split quantities. first-class contract — costed once. variations and net all computed. intelligence layer over the lot.
() () Dashboard - the command centre 2 One number, everywhere
- PrOJECtASSUTE G useers ) e horeeridge & Approsches NIl - Revenue, cost, margin and certified-to-date agree across
Dashboard, Cost, Cashflow, Work Packages and the
ENGINE DENONINATION m 1.2cx 12,348,567 . . .
©19.0- ML Active portfolio — single-counted by design.
P 2 PROJECT OVERVIEW
Dashboard { PDF All phases v All zones v All classes v All vendors v All statuses v
% Dashboard ! Plain-English "action required"
£= BOQ Workspace 16 ACTION REQUIRED - 9 items 8 urgent 1 due soon .
o uRGENT - & Overdue certs, overdue payments, retention releases and
@ Work Packages 5 . o
- contmact overoue <" RELPILE2026-04 [ client variations surface at the top — ranked, dated and one
BOQ History 3 . .
| ot overoue oo click from the fix.
%% Compare Projected payment was 2026-05-20 (31 days ago)
. Built by QS, for QS
Projected payment was 2026-05-29 (22 days ago)
S Gantt Chart The vocabulary, the maths and the workflow are a
| e TN g stoat montrig systom (o sansos  dashboard) 69 daye g £85.0 \ - . .
o Costs B e e e surveyor's, not a generic project tool's.
B Database 1
& Certfication Rl due 2 £12.2k
@ Reports
ﬁ M\/Team ALL PROJECT COSTS DIRECT INDIRECT PETTY £1.74M
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MEASURE & PROCURE

From a signed-off BOQ to awarded contracts — without losing the thread.

([ ) @® B0Q Workspace - two-level bill of quantities [ ) @® Work Packages - award & reconcile
‘ - - -
Project Assure . PROJECT ORGANISATION Dh: h . Northshore Bridge & Approaches. @ Uniconsys.
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Northshore Bridge & Approaches — package
breakdown

Civil Engineering Standard Method of Measurement 4th Ed
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The procurement workspacs

T et BOQ Workspace - CESMM4 |e e S o e

= BOQ Workspace o GROUP  Class code v SORT  Code v | tasc | HiCols [ & EXPORT ][ & IMPORT ][ CLIENT QTY - ACTUAL ” ADD l (©) SNAPSHOT + SIGN OFF BOQ

@ Work Packages 5

Q search. All phases v  All zones v ALl classes v  All vendors v ALl statuses v ALl cert codes v  All trade codesv £1.0M A £781.8k 29.2%
& BOQ History 3 6 items £2.7M 35.7% margin
%5 Compare €D Concept Desigr £193k DD Detail Desigr £560.9k SD Shop Drawing £984.1k AB As-Built £0
O Insights -

CODE DESCRIPTION PHASE ZONE UNIT CLIENT QTY ACTUAL QTY CLIENT RATE CLIENT AMOUNT COST RATE COST AMOUNT MARGIN OVERHEAD CERT CODE
Ar Cashflow . . ttactive £2.

v | CLASS A 3 itens Cost: £216.4k Price: £394.5k O
$ Gantt Chart
i Zonea Preliminaries % Conerete & Reinforcement « BoredPiling Road Surfacing

A - a -
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N £146.0k  £15.9K (9.8 T Cext Code = a8 @ ek Eroak cdoa. 7k i Eoak cerah
& Cortification 510 SiteEstablishment o " 1.00 4 1.00  162,000.00 162 o g0 9k cert Cote - v @ it o
Fev 1, 2026 - oec 31, 2026 Was 3, 2026 < Apr 20, 2026 hue 1, 2026 < tow 30, 2028
ko 1, 2026 - sep 30, 2026

B Reports = —
& MyTeam A 4. TaffcManagement oo 38.00 @ 38.00 4,750.00 £180.5k @ 614.90 £23.4k  £157.1k (87.1 - [ certcode-v| @@ W Lenc- o o e A £56.7K - 10.0 o e120k - 15.2%

2L Two-level BOQ = Splits & allocation - A PO is a contract

Freeze contract lines as the payment baseline; break them into Allocate lines and split quantities across packages — Assign a purchase order to a package and it becomes a first-class contract —
working sub-lines for estimating and procurement. The signature value and quantity stay reconciled to the parent line. certifiable, payable, counted exactly once.
feature.

E Collapsible, summarised cards

Each package rolls up to Awarded - Certified - Invoiced - Paid - Outstanding, with
sections that expand only when you need them.

DIRECT & INDIRECT COST CLASSES VENDOR & PO REGISTER RETENTION & PAYMENT TERMS EXCEL IMPORT / EXPORT / TEMPLATE PROJECT-SCOPED DATABASES
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CERTIFY & FORECAST

Certify against the baseline. See the cash before it moves.

() () Cashflow - S-curve & net position () () Certification - IPC ( ] [ ] QS Intelligence - ML
Project Assure — oeer 5 e [ I o b N 0w g (@mr—- || W L L e O e N DICEMEE-TR Foa
B e [ — o s el - ) i g
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Cashflow Analysis [ oo o s " e
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s £2.7M €0 1 -£624.6k DEFICIT . e o ]
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S Gantt Chart q 3 : :
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‘ ~ IPC against a frozen baseline
‘ Interim Payment Certificates measure against the signed-off quantities — cumulative cert, retention and net computed line
; by line.
o A QS intelligence layer
N Plan-vs-actual S-curve & runway Monthly report, vendor-risk register, claims watch, variation drafter and an audit trail — forecasts and flags, not just tables.

Planned revenue, forecast cost, IPC income and vendor paid on one curve; net cash per
period and a live runway / deficit read-out.

VARIATIONS & EFFECTIVE CONTRACT VALUE RETENTION RELEASE ALERTS OVER-CLAIM GUARD MARGIN BY BOQ CLASS DENOMINATION TOGGLE £ - L - CR
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WHY IT HOLDS UP ON MAJOR PROJECTS

Single source of truth

Every cost path single-counts; cross-tab
figures reconcile to the cent.

Excel in & out

Comprehensive import / export / templates
across BOQ, packages and costs.

Snapshots & audit trail %
Freeze, compare and trace every change —
defensible at final account.

CHENNATI

Portfolio & multi-project

Roll many projects into one programme view;

databases scoped per project.

Gantt & progress layers

Planned — awarded — invoiced — certified
— paid, on one timeline.

Web-native, real-time

No installs; figures update live as the project
moves.

SaaS-grade where it counts — correctness, scale and an audit trail.
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programme timeline

Northshore Bridge & Approaches

Gantt Chart

v PRELIMINARIES (1)
» PKG Preliminaries
v BORED PILING (1)

» PKG Bored Piling
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v CONCRETE & REINFORCENENT (1)
» PKG Concrete & Reinforcement

v EARTHHORKS (1)

» PKG Earthworks

v ROAD SURFACING (1)

+ PKG Road Surfacing

THE BOTTOM LINE

One platform a QS can run a major project on end-to-end —
measured, procured, certified and forecast, with the numbers always
agreeing.
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