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C O N S T R U C T I O N  P R O G R E S S  ·  F I E L D  T O  B O A R D R O O M

Site progress,
finally connected.
Progress Intelligence turns daily site reality — activities, constraints, manpower,

materials and photos — into one live picture your whole project can trust.

Captured on the phone in the field, read on the web in the office.

WEB APP IOS ANDROID REAL-TIME CLOUD ROLE-BASED ACCESS



0 1  ·  T H E  P R O B L E M

Progress is the one number everyone asks
for —
and the one no one fully trusts.
On a labour-intensive site, work happens faster than the paperwork that records it.

Updates live in spreadsheets, WhatsApp photos, printed look-aheads and people’s

heads. By the time the numbers are reconciled, the week is gone — and so is the

chance to act on them.

01

Tracked in silos

Each discipline keeps its own tracker. The BOQ, the

look-ahead, the constraint list and the photo folder

never quite agree, so every review starts with a

reconciliation.

02

Seen too late

A slipping activity or a blocked crew surfaces in the

Monday report — days after the cost was already

incurred. Reporting describes the past; it rarely

changes the next shift.

03

Productivity is invisible

Manpower goes in, quantities come out, but the rate

between them — the real measure of a labour-

intensive job — is almost never tracked at the crew

and zone where it is won or lost.
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0 2  ·  W H Y  I T  M A T T E R S

In labour-intensive work, productivity is the
project.
When the largest line on the job is people, small differences in output compound

fast. Tracking productivity — not just percent complete — is what separates a

controlled programme from an expensive surprise.

70%
of a typical civils package can be labour and

plant — the cost that moves most with output.

1 shift
is all it takes for a constraint to idle a crew.

Caught same-day, it is a phone call; caught

next week, it is a claim.

Zone
by zone, crew by crew — productivity only

means something at the resolution the work

is actually done.

Daily
the only cadence fast enough to change

behaviour. Weekly tells you what happened;

daily lets you act on it.

Your team captures output and manpower where the work happens, and sees the rate the moment it

moves — while there is still a shift left to act on it.
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0 3  ·  T H E  P L A T F O R M

One platform, field to boardroom.
Your team gets one place for the entire working day — a field app for the people

doing the work, a web workspace for the people steering it, and one live record

shared between them. Nine connected modules, with no gaps left to reconcile by

hand.

Progress & activities

Two-level activities and tasks, by phase and zone, with

percent complete and planned vs actual.

Constraints register

Last-Planner-style blockers raised from site, owned,

dated and cleared — before they idle a crew.

Daily progress & productivity

Output and manpower per crew and zone, rolled into

productivity baselines and trends.

HSE & quality

Observations, NCRs and actions captured in the field,

assigned and tracked to closure.

Materials inventory

Cumulative stock, issues to crews and requests, with

automatic low-stock flagging.

Timestamped photos

A progress photo trail, stamped at capture and indexed

by phase, zone and reporter.

Reports & exports

Any view sliced and exported to Excel or PDF — no

chase, no copy-paste reconciliation.

Portfolio view

Every project and sub-project on one screen for the

organisation administrator.

Roles & access

Super-admin, organisation admin and field roles — seats

provisioned and capped centrally.
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0 4  ·  H O W  I T  W O R K S

Plan it. Capture it. Connect it. Decide on it.
The same record flows through four steps. Nothing is re-keyed, nothing is

reconciled — each step simply adds to the one shared picture.

01

Plan
Admins set up projects, activities, zones and

crews on the web, and assign work to the

field.

02

Capture in the field
Site teams log progress, raise constraints,

record materials and shoot photos from the

phone — online or off.

03

Connect
Every entry syncs to one cloud record. The

web workspace updates the moment the field

does.

04

Decide
Dashboards, productivity baselines and

exports turn the day’s reality into the next

decision.

F I E L D  ·  M O B I L E O N E  S H A R E D  C L O U D  R E C O R D O F F I C E  ·  W E B
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0 5  ·  T H E  W E B  W O R K S P A C E

The whole portfolio, then the whole project.
DESKTOP · BROWSER

PORTFOLIO VIEW — EVERY PROJECT & SUB-PROJECT, PROGRESS AND OPEN ISSUES AT A
GLANCE

PROJECT OVERVIEW — KPIS, “WHAT NEEDS ATTENTION”, PRODUCTIVITY BASELINES AND
REPORTING CADENCE

You open to your whole portfolio; one click drops into a single project, where the overview surfaces overdue

work, open constraints and gaps in site reporting for you — the decisions, not just the data.

PROGRESS INTELLIGENCE 06 · WE B  ·  P O R T F O L I O  &  O V E R V I E W



0 5  ·  T H E  W E B  W O R K S P A C E

Track the work. Clear the blockers.
ACTIVITIES · CONSTRAINTS

ACTIVITIES & TRACKING — BY PHASE AND ZONE, WITH PROGRESS, ASSIGNEES AND LINKED
CONSTRAINTS

CONSTRAINTS REGISTER — RAISED FROM SITE, OWNED, DATED AND DRIVEN TO RESOLUTION

Activities carry the plan — phase, quantity, percent complete and the crew responsible. Constraints carry the risk

— every blocker a field user raises lands here with an owner and a target date, so nothing idles a crew unseen.

The two are linked, so a blocked activity is obvious on sight.
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0 5  ·  T H E  W E B  W O R K S P A C E

Materials under control. Reports without the
chase.

INVENTORY · EXPORTS

MATERIALS INVENTORY — CUMULATIVE STOCK, ISSUES TO CREWS, REQUESTS AND AUTO LOW-
STOCK FLAGS

UNIVERSAL EXPORT — SLICE ANY DATASET BY GROUP, PHASE, VENDOR OR DATE TO EXCEL
OR PDF

Stock is tracked cumulatively and flagged the moment it falls below threshold — surfaced as a constraint before

it stops a pour. And because every module sits on one dataset, any view exports cleanly to Excel or PDF: the

report is the live record, not a Friday-afternoon rebuild.

PROGRESS INTELLIGENCE 08 · WE B  ·  M A T E R I A L S  &  R E P O R T S



0 6  ·  T H E  F I E L D  A P P

Built for a gloved hand and a bright sky.
IOS · ANDROID

FIELD HOME · TODAY AT A
GLANCE

REPORT CONSTRAINT · TAP,
DICTATE, SEND

LOG PROGRESS · FROM THE
WORK FACE

The same login, sized for a phone. Site engineers see only their scope —

their zones, their activities, their open constraints — and report in a few

taps.

Works offline. Entries queue on the device and sync the moment signal returns.

Voice-to-text. Describe a constraint by speaking; no typing on a dusty screen.

Timestamped photos. Every shot is stamped at capture and compressed automatically.

Native apps. Installable on iOS and Android, from one shared codebase.
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0 7  ·  C A P A B I L I T I E S

Everything your team can do — and where.
MODULE WHAT IT GIVES YOU FIELD APP WEB WORKSPACE

Activities & progress Phased, zoned activities with percent complete and planned vs actual Update status Full management

Constraints register Raise, own, date and clear blockers; link to the activity they hold up Raise & view Assign & resolve

Daily progress & productivity Output and manpower per crew and zone, rolled into baselines and trends Log daily Baselines & trend

HSE & quality Observations and NCRs with severity, owner and closure tracking Report Register & close

Materials inventory Cumulative stock, issues, requests and automatic low-stock flagging Request & issue Full ledger

Progress photos Timestamped, compressed photo trail indexed by phase, zone and reporter Capture Timeline & archive

Reports & exports Any dataset sliced by group, phase, vendor or date to Excel or PDF — Universal export

Portfolio & roles All projects on one screen; super-admin, org-admin and field roles with seat caps — Admin console

PROGRESS INTELLIGENCE 1 0  ·  C A P A B I L I T I E S



0 8  ·  W H O  I T  S E R V E S

One record, a different answer for every
stakeholder.

C L I E N T  ·  O W N E R

Confidence, not optimism

A live, evidence-backed view of progress and risk

across the portfolio — without waiting for a monthly

pack.

P M C  ·  C O N S U L T A N T

Control across packages

One consistent method over every contractor and

project, with constraints and reporting gaps surfaced

automatically.

M A I N  C O N T R A C T O R

Fewer idle crews

Blockers raised the moment they appear and driven to

an owner — protecting both the programme and the

claim position.

S I T E  &  F I E L D  T E A M S

Less admin, more site

A few taps from the work face replaces end-of-day

spreadsheets and the evening photo-sorting ritual.

P L A N N I N G  &  C O M M E R C I A L

Numbers that reconcile

Progress, materials and productivity drawn from one

dataset, exportable on demand — no version wars.

T H E  C O M M O N  T H R E A D

Everyone sees the same truth

From the gloved hand on site to the boardroom screen

— one number, updated once, trusted by all.
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0 9  ·  R E F I N I N G  B U S I N E S S  A S  U S U A L

Same working day — without the friction.

B U S I N E S S  A S  U S U A L

— Progress in three spreadsheets and a chat group

— Constraints remembered, not registered

— Photos lost in a phone gallery

— Reports rebuilt by hand each week

— Productivity guessed at month-end

W I T H  P R O G R E S S  I N T E L L I G E N C E

→ One live record, updated from the field

→ Every blocker owned and dated

→ A timestamped photo trail by zone

→ Reports exported in a click, anytime

→ Productivity visible the next morning

It is not a new process to learn — it is the process you already run, with the manual reconciliation taken out.

Teams keep their habits; the platform removes the re-keying, the chasing and the version wars underneath

them.

PROGRESS INTELLIGENCE 12 · RE F I N I N G  B U S I N E S S  A S  U S U A L



1 0  ·  B U I L T  F O R  A D O P T I O N

If the site won’t use it, it doesn’t count.

Every design decision protects the one thing that makes a site tool succeed: that

the people in the field actually reach for it.

Minutes to learn

Big targets, plain language, a handful of taps. No

manual required.

One account, three platforms

The same login works on web, iPhone and Android.

Offline-first

Bad signal is expected, not fatal — entries queue and

sync.

Role-based by design

People see only their scope, so the screen is never

cluttered.

Secure multi-tenant

Each organisation’s data is isolated; access provisioned

and capped centrally.

Your brand

Carried through web, mobile and the app icon itself.
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Project Assure
P R O G R E S S  I N T E L L I G E N C E

L E T ’ S  T A L K

F R O M  B I D  T O  H A N D O V E R

Make progress
measurable.
Give your projects one live, trusted picture of progress — captured where

the work happens, read where the decisions are made.

W E B

www.projectassure.in

E M A I L

info@projectassure.in

O F F I C E

Tambaram West, Chennai 600045, India


